20
21
IMPACT REPORT
BIGGER & BETTER TOGETHER

OUR VISION
Dear Friends,
I joined BBBSBA during summer 2021, right at the tail-end of the
impactful year you’ll read about in these pages. Since then, I have had the honor to work alongside
some of the most dedicated volunteers, staff, families and supporters that I’ve ever met. Thank you
all.
The transformative value that mentorship brings to our Bay Area communities is why I am here and
the need has never been more important. With the pandemic came an increase in anxiety, isolation
and depression among children, a more tenuous connection to schools and the institutions meant to
protect young people, as well as a deepening of inequalities that continue to plague the Bay Area.
We are making a profound difference in the lives of the children despite the undeniable challenges
we continue to face. I have the privilege of witnessing first-hand that mentorship from our Bigs
continues to ignite our Bay Area Littles’ potential and to open opportunities for them to thrive in truly
exciting ways. As a valued supporter, you make our work of creating relationships and defending
futures for Bay Area youth possible. Thank you for believing in and supporting our mission to
provide one-on-one mentorship throughout the nine Bay Area counties. Together, we are defenders
of potential. The future is bright!

Lillian Samuel, CEO
Big Brothers Big Sisters of the Bay Area

About BBBSBA Youth

28%

66%

63%

have a parent who
is incarcerated

are on
free/reduced lunch

have a singleparent household
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Mentorship Milestones
Building Resilient Relationships
When Little Sister Aaliyah first applied to

Janet has created a safe space for Aaliyah

BBBSBA, she was only six years old. Her

over the years. She’s also exposed her to so

mom had a Big growing up and wanted her

many new experiences and given Aaliyah

own daughter to have the same positive

opportunities that she likely wouldn’t have

experience.

had if it had not been for her Big. Janet is
Aaliyah’s biggest fan, and it’s clear that she

Unfortunately, Aaliyah witnessed domestic

champions her on in all of her endeavors.

violence and experienced drastic household
changes as a child. The support of her Big

With over 12 years of milestones, from

Sister mentor empowered her, helping

birthdays to holiday parties to achievements

her to build resilience in the face of these

in school, this is a match that shows

challenges.

resilience through challenges, and the value
of connection. Aaliyah has grown to be a

When Janet Portley applied to the program

more confident and a goal-oriented

to be a Big Sister, she had no idea it would

young woman. We believe in her

lead to a Match that would last 12 years. At

potential and are thankful Big Sister

the time of Janet's application, she was

Janet continues to be there for Aaliyah.

single with no kids and wanted to give her
time to help in her community. Growing up,
her father was an alcoholic and left the
family. Because of this childhood
experience, she has been able to relate to
Aaliyah and provide the support Aaliyah
needs. She has supported Aaliyah every
step of the way, especially through this past
year and a half, which has been incredibly
difficult and traumatic for
Aaliyah. Her mom went through a
separation, the family had to move, and
her father was shot multiple times. Janet
was so supportive of her Little Sister
through this all. She made a point to reach
out and check-in on her during her father's
recovery. The consistent support from Janet
in Aaliyah's life has not only brought joy to
Aaliyah, but also to Janet, who treasured her
relationship with Aaliyah.
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OUR BIG IMPACT
Because of YOU, BBBSBA has remained consistent in match-making
through COVID.

583

CHILDREN

SERVED

In Fiscal Year 2021

121

MATCHES

MADE

In Fiscal Year 2021

31

CHROMEBOOKS

DONATED

AREA

TO

Thank you
Comcast for the
Chromebook
donation to
BBBSBA!

BAY

YOUTH

Improved attitudes towards school 84%
A more positive outlook about the future 79%
Increased self-confidence 85%
Maintained or improved juvenile justice interactions 99%
Maintained or improved family connectedness 84%

3

A PROVEN MODEL FOR VIOLENCE PREVENTION
Among the challenges experienced by Bay Area
communities in 2021 was a significant increase
in violence and violent crime, especially in the
larger cities in our service delivery area
including Oakland, San Francisco and San Jose.
While the headlines call attention to the tragedy,
losses and concern, the story less commonly
told is about the traumatic impact of increased
violence, especially among the most vulnerable
in our community - children.
Adverse Childhood Experiences (ACEs) include
experiencing and witnessing violence as a child.
And ACEs can have a cyclical nature in
communities. According to the CDC, ACEs and
violence are linked, stating that “Adverse
childhood experiences can have a tremendous
impact on future violence victimization and
perpetration, and lifelong health and
opportunity.”
Mentoring relationships with caring adults who
are positive role models both prevent ACEs and
buffer against the impact of ACEs for youth who
have already experienced them. The long-term
results are undeniable not just for the youth
who grow to be adult community members, but
for the ripple effects on the entire community.
Big Brothers Big Sisters is proud to be a leader
in evidence-based violence prevention
mentorship, with a body of research behind our
work pointing to our program model’s success.
A recent 2018 follow-up study from the Office of
Juvenile Justice and Delinquency Prevention
revealed that one year of mentorship through
Big Brothers Big Sisters was a statistically
significant predictor of fewer arrests as an adult
for all participants, and higher levels of
postsecondary attendance and a lower number
of criminal offenses among youth of color.

Big Brothers Big Sisters of the Bay Area is deeply
grateful to the partnership of our Bigs, donors,
families and referral sources as we collectively work
to prevent and buffer against ACEs for Bay Area
children and to prevent violence in our
communities.

1. Centers for Disease Control and Prevention Adverse Childhood
Experiences
(ACEs), https://www.cdc.gov/violenceprevention/aces/index.html.
2. Division of Violence Prevention National Center for Injury Prevention and
Control
Centers for Disease Control and Prevention, “Preventing Adverse Childhood
Experiences (ACEs): Leveraging the Best Available Evidence” 2019
(https://www.cdc.gov/violenceprevention/pdf/preventingACES.pdf.)
3. DuBois, David L, et al. “Investigation of Long-Term Effects of the Big
Brothers Big
Sisters Community-Based Mentoring Program: Final Technical Report FOR
OJJDP.” Office of Juvenile Justice and Delinquency Prevention, January 2018
https://ojjdp.ojp.gov/library/publications/investigation-long-term-effects-bigbrother
s-big-sisters-community-based.

583 YOUTH
SERVED ACROSS
ALL 9 BAY AREA
COUNTIES
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FINANCIAL STATEMENTS
REVENUE RESOURCES

What Sets Big Brothers Big
Sisters of the Bay Area Apart
1. We are the largest evidence-

Revenue: $2,774,379

based provider of mentoring

In-Kind & Other
4%
Special Events
26%

in the State of California.
Foundation
27%

2. We require professional
screening, training and
supervision of Bigs, and
carefully consider each

Individual
15%

Government
23%

Corporate
5%

match.
3. We strive for the longevity
of the mentorships and know
each is unique and different,
and takes time to develop. We
require Matches to meet 2-4

USE OF FUNDS

hours per week for at least a

Expenses: $2,269,121
Fund Development
19%

Management & General
9%

year.
4. We provide ongoing
support for the mentorship
between the Big and Little
that develops over time.

Program Services
72%
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A
YEAR
OF
RESILIENCE

THROUGH ALL THE STARTS
& STOPS IN 2021, WE
KEPT OUR COMMUNITY
CONNECTED.

Hosted 17 agency-sponsored virtual events for children, families,
and mentors to keep them connected.
Virtually recruited, onboarded, and trained 118 new mentors

Join the Village
Recruit Volunteers

Fund a Match

Help us match our littles on the

Make a one-time contribution,

waiting list by applying to be a Big.

monthly gift or learn more about

Refer friends, family and coworkers

legacy giving by visiting

to learn more about the volunteer

www.bbbsba.org/donations/

experience at
www.bbbsba.org/volunteer/
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FY22 BBBSBA BOARD MEMBERS
Mani Aliabadi
CJ Babb
Andrew Barnette
Matt Behan
Mike Campbell
Martha Ehmann Conte
Paul Dalzell
Tom DeJonghe
Katie Dignan
Mike D'Onofrio
Christine Flores
Chris Fragakis
Alex Grebenschikov
Paul Greenall

Majd Khleif
Jay Kim
Jeff Kragel
Todd Lachman
Chris McClure
Priya Rajan
Gina Sheibley
Alka Singal
Tanaz Sowdagar
Seth Tator
Charles Taylor
Aaron Vermut
Dan Wire
Jonathan Wright

BOARD AFFILIATIONS
Google
Pando Pooling
East West Bank
BDO
Bessemer Trust
Chevron Corporation
Kairos Power
Pinterest
Wells Fargo Securities
AppDynamics
Prophet
Syserco, Inc.
Major, Lindsey & Africa
Bernstein Global Wealth
Management
Sovos Brands
Lincoln Financial Advisors
Silicon Valley Bank
Qualtrix
Dodge & Cox

www.bayareabigs.org
info@bbbsba.org
@bbbsbayarea

Akamai Technologies
FireEye Inc
Endurance Companies

Big Brothers Big Sisters of the Bay Area
Big Brothers Big Sisters of the Bay Area
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